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Welcome to Gaitway of Salmon!
We at Gaitway of Salmon believe that animals and humans have a special relationship and can help each other achieve great things. At Gaitway of Salmon, we help bring animals and humans together to achieve these great things!  This could be as simple as bringing a smile to a face that needs one; the achievement could also be more complex as in improving range of motion, balance and fine motor skills.  The movement of a horse benefits the human rider in countless ways—not only physically by engaging all muscle groups, but mentally by connecting neurons in the brain.  

Horses and humans—let the magic begin!

Location:
Gaitway of Salmon is located at 515 South Terrace Street (where Water Street and Dahle Street meet).  
Our mailing address is:

Gaitway of Salmon, Inc.
516 Main Street  PMB 320

Salmon, ID  83467
Contact Numbers:
Instructors

Judy Barkley
303-0941

Jeri Guzman
756-3388
701-570-2403

Board Members

Judy Barkley
303-0941

Chuck Bradley
742-0070

Gary Doyle

993-1221

Anitra Newcomb
208-894-4517

Karen Reed

993-1938
Gaitway of Salmon Mission Statement

To provide animal assisted learning, education and therapy for the residents of Lemhi and Custer Counties.

To promote community awareness, involvement, and support.
To accomplish Gaitway of Salmon’s Core Values, which are to:
 - Provide an educational environment for individuals with special 
   needs

 - Support a humane partnership with our equine counterparts

 - Achieve the highest standard in safety for our students, volunteers, 
   staff and horses

 - Encourage development of independence in our participants

 - Provide goal-oriented equine-assisted activities to include 
   educational, physical, recreational, and mental health goals

 - Promote opportunities for continuing education and development
   of staff, volunteers and students

 - Provide accessible, affordable lessons

 - Operate a fiscally sound non-profit organization

Core Value Trigger Words
Integrity and Accountability

Excellence

Innovation

Communication, cooperation and collaboration

Respect
Basic Lesson Information

Lesson Costs
A Group Lesson costs $50.00 for an eight (8) week session or $25.00 for a four (4) week session. 
These lessons are 1 hour in duration and may include 1-3 riders.

Sponsorship/Scholarship Fund Possibilities
For those participants unable to pay for their scheduled lessons, sponsorship may be available.  Please contact one of our directors or instructors for more information.  All information will be kept confidential.  

Before You Begin
Application packets can be requested by calling:  
· Judy Barkley  303-0491       Jeri Guzman   756-3388

· Cell/text: 701-570-2403

Application packets will contain:
• Participant Application & Health History

• Medical History and Physician’s Statement

• Authorization for Emergency Medical Treatment

• Participant Releases & Liability Waiver

• Code of Conduct
These forms must be filled out and signed by you or your parents or guardian.  The physician form must be completed and signed by your doctor.  We ask that you update these forms with any changes to your physical or medical situation, medication etc.  You will be asked to initial and date or renew them annually to indicate that the information remains the same.

All new riders are required to attend a 20 – 30 minute evaluation with one of our certified instructors.  Contact the Gaitway of Salmon office to schedule an appointment.
Please note: The completion of the rider evaluation does not guarantee placement in the program as class availability, safety and lesson structure must be determined in order to provide a safe, positive experience for all involved.

Safety Equipment:
Gaitway provides all therapeutic riding equipment.  Helmets are required by participants for all equine activities.  Appropriate clothing and footwear are also required. 
Attendance, Cancellation and Refund Policies
If you are unable to attend a class due for any reason other than an immediate emergency, you must inform the office at least 24 hours before your scheduled class time.  Our volunteers give of their time and their gas money so that you can ride.  As a courtesy to them and the instructors, communication is critical.  To avoid these problems, please call your instructor if you cannot attend your lesson.
Gaitway does not offer a refund or reduced rate for missed classes.

If Gaitway must cancel a class due to weather extremes, you will be contacted as soon as possible.
In most cases, inclement weather will not cancel a class.  Class will only be canceled if it is determined that the weather will make continuing with the class unsafe.  These are the only instances when a make up class would be offered.
Cancellation calls 
Every effort will be made to contact you if Gaitway must cancel a class.  We will try all numbers you have provided for us.  If there is no answer, we will leave a message on any voice mail system you have.
If Gaitway cancels a class for any reason, the rider will be credited for the class in the following session. 
We will hold that credit for up to two sessions.  This information may be amended at the discretion of Gaitway of Salmon without advance notice.
What to Expect at Your Lesson
Proper Attire – Professional & Safe
• Every participant MUST wear a helmet from the time that they 
  arrive and until the time they leave the premises.

• Wear sturdy shoes – no sandals, open toe or open back shoes.

• Dress in layers appropriate for each season – no shorts, spaghetti 
  straps, or bare midriffs and bellies.

• Full length pants are required for riding. No shorts, cut-offs or Capri 
  type pants are permissible.

• No loose jewelry.

• Long hair must be worn away from the face preferably in a ponytail 
  or braid.
When You Arrive At Gaitway
• Use the North driveway from Dahle Street
• Park in the area by the barn
• Arrive at least 15 minutes early – you need to prepare for your 
  lesson

• Riders/Caregivers please sign in for our attendance records

• Put on your helmet.

• Check announcement board

• Wait patiently and quietly until your volunteer meets you
• Once ready, you and your volunteer may get your tack and enter 
  the stable area to groom and tack the assigned horse.

In the Arena

• Stay with your assigned volunteer while waiting to begin your lesson
• Listen for directions from your instructor and your volunteer
• Only give the horse the commands that your instructor or volunteer 
  tell you to
After the Lesson

• As you are leaving the arena stay with your volunteer
• Wait for directions from your instructor before helping to un-tack 
  and groom.

• Remove your helmet only when you are leaving the premises
Family Members, Visitors and Observers
• Please refrain from sideline coaching and watch quietly.  Allow your 
  rider to take instruction from the PATH certified instructors.

• The grooming area is off limits to anyone other than Gaitway 
  personnel and riders.
• Please turn your cell phones off or to “vibrate” only when in the 
  barn or in the arena.

• All accompanying children must be under your immediate 
  supervision and should be kept with you at all times.
• For security reasons, all visitors and observers must check in with instructors.
• No smoking is allowed on the premises. 

• Please dispose of refuse in the proper recycle or trash receptacle. 
  Help us keep our facility clean.

• Pets are not allowed on the premises.
Respect for the Facility Owners
Because our facility owners live on the premises, we request that you respect their property and that you show consideration to the privacy of their home and do not trespass.  Please honor this right to privacy and personal space by recognizing boundaries, staying within close proximity of the barn where Gaitway of Salmon is housed.
Respect the Instructors 
Our Instructors have had extensive training and have privately evaluated the capabilities of the participants.  Caregivers, we ask that you defer to their judgment and do not contradict their directives, particularly in front of the participant.  We would be glad to set up a meeting with you to discuss your participant, their goals and any concerns or input you might have.  
Your feedback, questions and concerns are welcome, but should be addressed privately after lessons. If you feel that the Instructor is not attentive to your concerns, please contact a member of our Board of Directors.  We have a grievance procedure in place which is outlined in this handbook.
Informal Problem Solving & Formal Grievance Policy
Purpose:
To establish a process for resolving issues that may come up between staff, riders, volunteers and/or participants.

Policy:
If there is an issue, concern or complaint with another person involved with Gaitway of Salmon, the first step is to talk to that person regarding the concern.  If that is not possible, or the problem isn’t settled, then discuss the concern with that person’s instructor or supervisor.  If you do not agree with the supervisor’s decision, you can talk to a member of the Board of Directors.  This person will gather information and make a decision about how to settle the problem.  If the problem is not settled by the discussion process, a formal grievance may be filed.

Forms are available from the Board of Directors.  If the issue, concern or complaint involves a board member, you may file a formal grievance with the President of the Board of Directors.  If you need assistance in filling out the form for a Formal Grievance Procedure, you may ask a staff member or someone not participating in Gaitway of Salmon programs to assist you.

Steps:
Informal Problem Solving
• Talk to the person about the issue, concern or complaint. If the problem is not settled or it is not possible to talk to the person, discuss the problem with that person’s instructor or supervisor.

• If the problem is still not settled or you disagree with the decision, talk to a board member by calling: 
• The board member will gather information and make a decision about how to resolve the problem.

• If the problem is not settled by the discussion process, a formal grievance may be filed.
Formal Grievance
• Submit a written grievance to the Board of Directors.

• Include the names of people involved, the date(s) of the incident, 
   the facts of the incident and other information that can help the 
   Board of Directors gather all of the facts needed to make a 
   decision.

• The grievance must be filed within 10 days of the incident.

• The Board of Directors will investigate the incident and will respond 
   in writing within 7 days.

• The Board of Directors decision is final.

• Time limits set forth in the preceding steps may be extended only 
   by mutual written consent of the all parties to the grievance.

• No one will be penalized for proper use of the Grievance Procedure.

• Final decisions on Grievance Procedures are not precedent setting
   or binding on future grievances.

• All matters under this policy are treated as confidential.

• If the grievance is about a member of the board, the President of
   the Board will follow the same steps as listed above.
Gaitway of Salmon Code of Conduct
Gaitway of Salmon Staff Agree to:
• Provide the rider with appropriate policies and procedures
• Provide orientation about rider roles and the organization

• Provide PATH certified instructors who will provide safe and
  professional therapeutic riding lessons to participants
• Provide assistance, program support and encouragement

Riders Agree to:
• Meet Gaitway of Salmon requirements, complete all paperwork and 
  read the participant handbook.

• Commit to and keep all appointments, contacting the office with 
  any schedule conflict as soon as possible

• Support the Gaitway of Salmon vision and mission

• Follow the policies, philosophy and procedures defined by staff and
  the appropriate committees.

• Be supportive of Gaitway of Salmon program and its activities at all 
  levels.

• Abide by the Gaitway of Salmon Code of Conduct

• Supply Gaitway of Salmon with any changes in the participant’s 
  status as they occur: medical condition, medication, insurance, 
  guardianship
Gaitway of Salmon Barn Rules
Please observe the following Barn Rules, which are designed to ensure a safe and pleasant experience for everyone while at Gaitway of Salmon.  Instructors, employees, personnel and volunteers have the authority to take any and all appropriate action to enforce the Barn Rules. Thank you for your cooperation!
1.  No smoking, alcohol or illegal drugs are allowed at the Gaitway of Salmon barn area or arena.

2.  Children under the age of 14 must be supervised and accompanied by an adult at all times. All participant siblings must remain with their parent/caregiver at all times.
3.  All visitors, participant’s families and friends will remain within the appropriated observation area.

4.  Park in designated parking areas only behind the barn.

5.  No one is allowed to enter any pasture or stall when horses are present without the permission or under the supervision of Gaitway personnel.

6.  No one is allowed to enter the tack storage area without the permission or under the supervision of Gaitway personnel.

7.  Dispose of trash and garbage in trash receptacles and keep barn, parking and port-a-john areas clean.

8. Only participants, instructors, volunteers, and Gaitway personnel are permitted in the stall area during tacking and grooming of horses, and in the arena during riding sessions. 

9. During riding sessions visitors must remain quiet.  Cell phones must be silenced or set to vibrate.

10. All participants must wear certified and approved helmets upon arrival and until they leave the premises
11. Participants my help in removing manure from the arena, aisle, and stall after a riding session.

12. After use, tools and equipment must be returned to the proper storage area.

13. Pets are not allowed on Gaitway premises.

Rules for Working Around Horses
1. Always speak to a horse when approaching it and before touching it. Never approach a horse directly from the rear.

2. Pet a horse with your hand on its shoulder or neck.  Do not pet its face, nose or mouth.

3. To avoid being accidentally bitten, place all treats in a pan when offering it to a horse.

4. Never be loud or rowdy around horses.  They may become frightened by loud noises and unexpected movements.

5. Never lose your temper with a horse or mistreat it.  An animal will respond best when you are kind and gentle but firm.
6. Always tie a horse at wither height or higher when grooming or saddling.  Use a halter and lead rope when tying.  Do not tie with the reins.

7. Use a quick release knot when tying a horse.  Leave a short length of rope (approximately 18 inches) between the knot and halter.

8. Always tie the horse to a solid object such as a hitching post or tree.  Do not tie the animal to a wire fence or to the planks of a board fence.

9. Always walk around a horse that is tied.  When going from one side to the other, do not walk under or step over the tie rope.
10. Do not bridle or unbridle the horse while the horse is tied.

11. Wear sturdy shoes or boots when working with a horse. To avoid being stepped on, watch what the horse is doing.
12. When you are leading, walk next to rather than in front of or behind the horse on its left side.

13. Never wrap the lead line around your hand or body.
14. Keep at least one horse length between animals at all time.

15. When leading a horse into a stall or paddock to release it, be sure to close the door or gate, leaving enough space for you, but not enough for the horse to get out. Turn the horse so that it faces the door or gate before releasing it.  Release all horses at the same time.

Idaho Equine Activity Liability Act
The Idaho Equine Activity Liability Act reads:

WARNING! Under the Idaho Equine Activity Liability Act, an equine professional is not liable for an injury to or the death of a participant in an equine activity resulting from an inherent risk of the equine activity.

Emergency Procedures
Heat Index/Wind Chill Factor

If the heat index reaches 92 degrees or the wind chill reaches 20 degrees, for the safety of our riders, volunteers and horses, all lessons will be cancelled.  If you are scheduled to volunteer, you will be contacted by phone as far in advance as possible.

Fire

In the event of a fire, all horses are to be turned out into a designated pasture. Students, staff, and volunteers are to all meet at a specified location outside of the outdoor arena for a head count.  Depending upon the severity of the fire, it may be necessary to move farther away after everyone is accounted for.

Accident/Injury

In the event that a student falls from a horse, the leader must immediately move the horse away from the area. The instructor will attend to the student, if there are volunteers available with additional medical training, they may be asked to assist, otherwise, all volunteers will stay with their assigned student.  If there is a serious injury, the instructor or instructor assistant will dismount the remaining students.  If you sustain any injury while volunteering, please notify your instructor or another staff member.

First Aid and CPR

There is always an American Red Cross certified person on site during riding lessons.  The First Aid Kit for humans and for horses will be kept in the feed room.  Emergency information for riders and volunteers will be kept in the observation room.  Rubber gloves are also available.  Emergency contact numbers, medical releases and emergency procedures are kept in a locked file in the tack room.

Insurance

All participants at Gaitway of Salmon are covered by Markel Insurance while they are participating in Gaitway activities.
Gaitway of Salmon Staff 
People You Should Know:
Gaitway of Salmon Board Members

Chuck Bradley - President

Gary Doyle – Vice President

Karen Reed – Secretary/Treasurer

Judy Barkley

Anitra Newcomb
PATH Certified Instructors

Judy Barkley

Jeri Guzman
PAGE  
16

